Club Health Assessment for District LD 3 through May 2013

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appearsin
in red in red red red indicated Email red
Clubs less than two years old
118229 VIAMAO NOSSA SENHORA 11/09/2012 | Active 31 31 0 31 100.00% 0 1 None N/R
APARECIDA
Clubs more than two years old
104941 ARROIO DO SAL 03/17/2009 | Active 20 1 2 -1 -4.76% 21 4 0 M 0
16777 ARROIO GRANDE 04/25/1972 | Active 24 1 3 -2 -7.69% 26 2 1 S.M 3 90+ Days
16779 BAGE 04/21/1956 | Active 42 5 2 3 7.69% 38 49 0 P,T.M 0 $3000.00
16778 BAGE DON DIOGO 12/17/1966 | Active 46 3 3 0 0.00% 45 15 0 M 0
35745 BAGE SANTA TECLA 06/07/1978 | Active 44 0 2 -2 -4.35% 43 5 0 P.M N/R
63320 BAGE SOLIDARIEDADE 06/16/2000 | Active 47 0 3 -3 -6.00% 49 3 0 ™™ 0
16782 CACAPAVA DO SUL 04/21/1960 | Active 28 5 0 5 21.74% 23 0 T 0 $20.00
16783 CACHOEIRA DO SUL 06/07/1958 | Active 23 5 0 5 27.78% 18 0 P,T.M 0
16784 CACHOEIRA SUL CACH DO 06/18/1973 | Active 21 0 0 0 0.00% 21 0 M 0
FANDANGO
35746 CACHOEIRINHA 06/07/1978 | Cancelled(6) 1 0 0 0 0 0.00% 8 5 1 None N/A
16785 CAMAQUA 04/19/1960 | Active 31 7 1 6 24.00% 25 3 0 T 0
29531 CAMAQUA UNIVERSITARIO 06/28/1974 | Active 10 0 0 0 0.00% 10 0 2 90+ Days
16788 CANOAS 10/20/1961 | Active 55 9 2 7 14.58% 44 2 0 0 $20.00
100543 CANOAS NITEROI 11/13/2007 | Active 26 2 0 2 8.33% 24 1 2 7 $60.00
45124 CANOAS SANTA RITA 06/20/1985 Active 16 2 5 -3 -15.79% 19 8 1 T 1 90+ Days
39281 CAPAO DA CANOA 01/20/1981 Active 48 5 5 0 0.00% 48 9 0 T 0
16791 GENERAL CAMARA 11/20/1960 | Active 19 1 4 -3 -13.64% 22 10 0 ™™ 6
16792 GRAVATAI 04/19/1960 Active 15 0 2 2 -11.76% 17 28 0 1 90+ Days
34961 GUAIBA 01/05/1978 | Active 23 3 2 1 4.55% 22 2 0 M 0 $40.00
52598 IMBE 03/02/1992 | Cancelled(6) 1 0 0 12 12 -100.00% 12 14 1 None N/A
16794 OSORIO 09/28/1961 | Active 26 0 1 -1 -3.70% 27 22 0 0
16795 PELOTAS CENTRO 12/21/1957 | Active 65 4 2 2 3.17% 60 14 0 0
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49687 PELOTAS INTEGRACAO 06/23/1989 | Active 18 3 8 -5 -21.74% 24 2 0 3 31
30647 PELOTAS LARANJAL 04/24/1975 | Active 20 0 5 -5 -20.00% 25 4 0 1
16796 PELOTAS NORTE 11/24/1961 Active 17 0 0 0 0.00% 17 0 S, T 0
16797 PINHEIRO MACHADO 06/09/1968 | Active 21 6 3 3 16.67% 18 21 0 6
31307 PIRATINI 10/28/1975 | Active 1 15 0 0 0 0.00% 15 7 33
16802 PORTO ALEGRE CENTRO 01/03/1955 | Active 15 0 2 -2 -11.76% 17 24 0 3 ™M 0
16803 PORTO ALEGRE 06/15/1960 | Active 37 2 0 2 5.71% 35 0 P 0 $2040.00
BALNEARIOS
39174 PORTO ALEGRE BARAO DO 12/29/1980 | Active 28 3 3 0 0.00% 28 6 0 P, T 0
CAHY
50027 PORTO ALEGRE BELA VISTA 12/20/1989 | Active 24 0 1 -1 -4.00% 25 23 0 T 0
16800 PORTO ALEGRE BENTO 12/30/1966 | Active 29 5 3 2 7.41% 28 3 1 3 T 47 $-1000.00
GONCALVES
64901 PORTO ALEGRE CARLOS 01/08/2002 | Active 30 8 0 8  36.36% 20 0 0 $60.00
GOMES
16806 PORTO ALEGRE FLORESTA 11/29/1961 Active 17 3 0 3 21.43% 14 0 0
16808 PORTO ALEGRE 03/30/1960 | Active 19 0 1 -1 -5.00% 20 6 0 2 35 $20.00
INDEPENDENCIA
51507 PORTO ALEGRE IPIRANGA 04/01/1991 Active 35 9 6 3 9.38% 32 10 0 10 $2060.00
16807 PORTO ALEGRE MENINO 12/22/1961 | Active 17 0 0 0 0.00% 17 0 2 ST 0
DEUS
52857 PORTO ALEGRE MOINHOS 04/13/1992 | Active 16 0 1 -1 -5.88% 17 3 0 M 0
DE VENTO
63310 PORTO ALEGRE MONTE 06/14/2000 | Active 8 0 5 -5 -38.46% 13 9 0 2 S, T.M N/R
CASTELLO
16809 PORTO ALEGRE PASSO 12/05/1961 Active 16 2 1 1 6.67% 15 0 0 S 1 $1040.00
D'AREIA
16813 PORTO ALEGRE REDENCAO 11/19/1962 | Active 15 1 0 1 7.14% 14 0 3 S,M 31
16814 PORTO ALEGRE RIO 08/05/1967 | Active 16 0 1 -1 -5.88% 18 2 2 3 P,T 1
BRANCO
16815 PORTO ALEGRE S JOAO 03/22/1960 | Active 28 1 0 1 3.70% 27 0 P 0 $1000.00
NAVEGANTES
16816 PORTO ALEGRE SANTA 11/30/1971 Active 19 0 2 -2 -9.52% 20 23 0 3 0 $40.00
FLORA
16818 RIO GRANDE CENTRO 05/18/1958 | Active 11 0 6 -6 -35.29% 18 6 0 None 23 90+ Days
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16817 RIO GRANDE 08/22/1970 | Active 13 3 1 2 18.18% 11 0 1 M 0
UNIVERSITARIO
16820 RIO PARDO 01/05/1960 | Active 30 1 3 -2 -6.25% 31 13 0 1 $20.00
32686 SANTA VITORIA DO PALMAR 08/17/1976 | Active 27 2 7 -5  -15.63% 32 6 2 P,S,T 0
16822 SANTO ANTONIO DA 09/27/1961 Active 22 4 0 4 22.22% 18 0 PT 0 $20.00
PATRULHA
16821 SAO JERONIMO 12/04/1960 | Active 39 6 2 4 11.43% 35 4 0 ™M 0 $40.00
16825 SAO LOURENCO DO SUL 01/07/1962 | Active 1 0 1 -1 -8.33% 11 10 9 P,T.M N/R
16827 TORRES 10/07/1961 | Active 22 0 1 -1 -4.55% 20 38 5 11
16828 TRAMANDAI 06/20/1967 | Active 26 8 3 5 23.81% 22 3 0 P,T.M 4 $20.00
45694 TRIUNFO 01/13/1986 | Active 21 4 3 1 5.00% 20 2 0 2 T 1
16829 VIAMAO 04/25/1961 | Active 29 4 4 0 0.00% 31 9 0 2 T 0
106938 VIAMAO SANTA ISABEL 12/09/2009 | Active 18 9 6 3 20.00% 15 2 0 0 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
49731 CHARQUEADAS 06/19/1989  Cancelled(8) 06/30/2012
16819 RIO GRANDE CASSINO 09/15/1962  Cancelled(6) 03/31/2012
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
55 1 2 -1 1,389 168 130 38 2.81% 1,345 25 38% 5% 0% 11% 0% 2 64 12 50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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